
 

MEETING MINUTES 
 

 

DATE OF MEETING:   28 November, 2018  

PROJECT:                     SBHS-FHTMS- Master Plan: Phase 2   

PROJECT NO.:             17-0765   

SUBJECT:                     Working Group   

 

ATTENDING:               David Young, SBSD 

                                      John Stewart, SBSD 

Bart Micelli, SBSD 

Mike Martin, SBSD 

Patrick Burke, SBHS 

Karsten Schlenter, FHTMS 

Lee Dore, D&W 

Roberto Fitzgerald, D&W 

Bridget Burkhardt, SB School Board 

 

 

1. Enrollment Projections 

a. John S. reported that McKibben will be coming during the first week of January to 

perform an update on enrollment projections and take into consideration the latest 

available information on residential development projects, construction, City Center 

work, and other data.   

b. David Y. reported that there is a process involved in obtaining State certification.  He 

will update the group when more information is known on the certification status.   

c. In the meantime, the school district will advise D&W on a “design” enrollment figure 

to use for planning purposes by the end of this week.  D&W noted that this 

enrollment number will be the basis for the development of options.  For D&W’s 

purposes, it will be used to provide an “apples to apples” comparison for each 

option.   This number may be adjusted later as new projected enrollment figures are 

provided and the estimated cost for each option could be adjusted accordingly.   

2. School Tours- Follow-up: 

a. D&W distributed the results from an online survey they prepared for all the people 

that went on the tours of the schools, as well as additional notes that Bridget B. took.   

b. There was some general discussion regarding impressions and thoughts about the 

trip, as well as the recent tour at Shelburne Community School this week.  Most 

people thought that Gates MS in Scituate was a great example, with features that 

could be translated to both MS and HS, as it had a progressive vibe that closely 
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matched the approach that South Burlington Schools have.  The concern with that 

school was how stark in contrast the Scituate High School was to the Middle School, 

as many viewed it as a mistake not to also make upgrades to the High School; 

students would have the very rich experiences of the middle school teaching and 

learning environment and then go to a very traditional, antiquated high school.   

c. Many thought that upgrades in furniture and having a “clutter-free” space can do a 

great deal to enhance the learning environment.   

d. Another suggestion was that some teachers may wish to visit additional schools in 

Vermont that may have exemplary spaces. 

e. There is a desire to bring back the group of people that went on the tours, to put 

their thoughts together as a group, and to review the conceptual options with this 

group to get direct feedback.  We will plan to set this up in January.    

3. Visioning Session Follow-up:  D&W is preparing a summary of the Visioning Session and 

will issue out for comment and input.   

4. Principals Workshop-2:   

a. Rob and Lee gave a brief overview of what this will be about:  We will be reviewing 

the Guiding Principles which will form the basis of any design that D&W prepares.  An 

educational program of spaces will be reviewed, bubble diagrams showing ideal 

adjacencies of spaces will be created.  If each school is able to bring the same people 

to this workshop as the last round, that would be ideal, including students.   

b. Mike M. mentioned the importance of integrating flexible spaces that could be used 

for professional development.  This might be a space for 1/3rd of staff (approx. 30) or 

for entire staff (roughly 90 including part-time staff). 

c. The workshop is planned for Tuesday, Dec 11th, 9 am to 4 pm and will start with the 

Middle School first.  We will plan to meet in the 2nd floor conf. rm of the MS (same 

place as last time).    

5. Community Outreach:   

a. The Board is working on a 500-600 word summary of the current progress of the 

feasibility study, which she will post online and issue to the Other Paper. 

b. One of the biggest issues is helping to educate the public on how different educating 

children is than it was 50 years ago and that the spaces at both of these schools has 

not changed with it.   

c. Many other schools in the surrounding area have undergone significant renovations 

since they were constructed (i.e. CVU, MMU, Essex, Burlington); it is a generational 

building wave as many schools were constructed in the 60’s.  This is a key point to get 

across as well.    
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d. D&W will attend the Dec 5th school board meeting to provide a brief update on the 

progress of the study, highlighting some of the space issues that have been identified 

during this phase.   

 

Next meeting will be on Dec, 19 PM to 10 AM, at Supt’s Conference Rm 

 

The above is my summation of our meeting. If you have any additions and/or corrections, 

please contact me for incorporation into these minutes. After 10 days, we will accept these 

minutes as an accurate summary of our discussion and enter them into the permanent 

record of the project. 

 

Sincerely, 

 

DORE & WHITTIER ARCHITECTS, INC. 

Architects  Project Managers 

 

 

 

Roberto W. Fitzgerald, Assoc. AIA, LEED A.P. 

Project Manager 

  

 


